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About this report

We are pleased to present our
annual report, which shares

the progress we and our
Investee companies have made
toward generating measurable
economic and environmental
beneft in African agriculture.

Scope and boundary

This report covers the activities of AgDevCo Limited
(AgDevCo) and is aimed at the investment industry,
our funding partners, investee companies and
other interested stakeholders.

It summarises our performance for the year ended
31 December 2023, including our fnancial
performance and investment opportunities, and
progress against our development impact key
performance indicators. We provide updates on
our activities to improve our environmental, social
and governance (ESG) performance, including
sustainability, climate change, and diversity, equity
and inclusion (DE&I). We also outline our priorities
for 2024 and beyond.
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In line with international good practice and to
promote transparency on our impact and approach
to sustainable investing, our reporting is informed
by the following global sustainability initiatives and
international reporting frameworks:

— The Operating Principles for Impact
Management

— The United Nations Sustainable
Development Goals (SDGs)

— The IFC Performance Standards on
Environmental and Social Sustainability

— The Task Force on Climate-related
Financial Disclosures (TCFD)

The fnancial statements included in this report have
been prepared in accordance with the Financial
Reporting Standard 102 (FRS 102), which is the
Financial Reporting Standard applicable in the

UK and Repubilic of Ireland.

Feedback

We encourage you to provide us with your
feedback, which will help us continuously improve
our disclosure and performance. Please send
your feedback to info@agdevco.com.
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About AgDevCo

Founded in 2009, AgDevCo

IS a specialist impact investor
in African agriculture. We
invest to grow sustainable and
impactful agribusinesses with
capable management teams,
proven operating models and
the potential to deliver positive
social and environmental
impact at scale.

Our vision

Our vision is a thriving commercial
African agriculture sector that benefts
people and planet.

What we do

We invest in and support businesses to grow, create
jobs, produce food, and link farmers to markets.

We invest across the agricultural value chain, from
production to inputs and logistics, focusing on lower
and lower-middle-income sub-Saharan African
countries. We maximise the impact of every dollar of

capital by recycling our income into new investments.

We provide long-term, fexible capital of $3m to
$12m. We also use grant funding, where available,
to provide technical assistance services to our
investees.

With over 15 years of investment experience in
African agriculture, we have worked with many of the
leading agribusinesses on the continent across a
wide range of different crop types and markets.

We use this experience to support our investees,
providing both strategic and practical commercial
and agronomic support tailored to their needs.
AgDevCo’s employees and expert nominees also
act as board members for many of our investee
companies, contributing to decision making and
providing access to our networks.

Read more about our business model on page 11.

Our funding partners

To achieve objectives, we work closely with
domestic and international funders and
strategic partners.

Our current funding partners include British
International Investment, Norfund, the

U.S. International Development Finance
Corporation, and the UK’s Foreign,
Commonwealth & Development Offce.

We have also received funding in the past
from a range of other partners. These partners
include the Directorate-General for International
Cooperation (Netherlands), Small Foundation,
the Mastercard Foundation, the Norwegian
Ministry of Foreign Affairs, and the Royal
Norwegian Embassy.




Overview

Our portfolio

We have been investing in Africa since 2009 and
are building a diversifed portfolio of high-impact
investments, specialising in business models
where we see opportunities for regional scale.

>2.4m

Small-scale farmers, traders,
and customers linked to
markets by our investees

11

Countries invested in across
sub-Saharan Africa

$49m

New and follow-on
investments in 2023

81%

Share of investment portfolio
in the least developed
countries

Our diversifed portfolio by sector
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2023 performance summary

Development impact performance of AgDevCo’s portfolio*

Through our targeted investments and specialist support we
help our investees create jobs, link smallholders with markets,
and establish successful export businesses.

28,616 jobs (29% for women) in
AgDevCo’s portfolio

Benefts for over 2.4 million
small-scale farmers, customers,
and traders (29% women) engaged
in AgDevCo'’s portfolio

>2.4m

2022 2023 2022 2023

Jobs created and maintained Small-scale farmers, traders and customers

Employees working in AgDevCo’s Estimated earnings by small-scale
portfolio earned more money farmers, customers, and traders in
than in 2022 AgDevCo supply chains fell in 2023

$1,700
$245

2022 2023 2022 2023

Income per job per year Income per smallholder per year

* The development impact performance refects impact created by AgDevCo’s portfolio investees. The numbers reported are gross impact and not attributed impact unless explicitly stated.
Note, we updated our impact attribution methodology in 2023/4 and restated impact for 2022 using this methodology. This means that certain fgures in this report will not directly compare
with historic AgDevCo reports.
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For every dollar AgDevCo invested,
household income increased to
almost a dollar in 2023

$0.85

2022 2023

Annual income per dollar invested

2X Challenge Flagship Fund

AgDevCo is eligible for the 2X Challenge (2X)
Flagship Fund, with over 60% of our portfolio
meeting 2X’s requirements

100%

of our investee companies have anti-
discrimination and anti-harassment policies
and anonymous grievance mechanisms

Over 2.4m

smallholders (29% women) linked to

markets, many supported on climate-smart,
good agricultural practices through
technical assistance
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Financial performance

AgDevCo achieved its frst year of
proftability in 2023. This is a key strategic
achievement for the business, and we are
now well-positioned to make impactful
investments for the long term.

$6.2m +19%

proft from in investment
operations before income, which
tax and grants totalled $8.6m for

(2022: loss of $8.3m)  the year
(2022: $7.2m)

$175m $148m

executed disbursed

portfolio value portfolio value

(2022: $147m) at year end
(2022: $122m)

Read more about our fnancial
performance on page 43.
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Welcome from our
Chair and CEO

We delivered a proft for the frst time. This
achievement demonstrates our sustainability

and credibility as a leading investor in agriculture
in Africa, able to generate a fnancial return for
investors while growing AgDevCo'’s value and
the extent of our impact.

Our focus for the past year was on deploying our
existing capital into strong, impactful investments,
and we executed $49m of new and follow-on
investments. This includes our frst investment in
foriculture where we see potential for commercial
growth and positive impact at scale.

We achieved a record level of investment approvals,
which stood at $78m for the year — another milestone.
The achievement refects the hard work and dedication
of our people and the continued strengthening of our
reputation across sub-Saharan Africa.

In 2023, our portfolio of active investments
comprised 35 businesses. Supported by our and
others’ capital, these businesses directly created
opportunities for more than 2.4 million small-scale
farmers, traders, and customers. The increase

in smallholders reached particularly refects the
signifcant impact of Hatch Africa’s expansion across
the continent, and we are proud to be the company’s
largest external investor (read more on page 19).
Our portfolio of active investments further produced
tens of thousands of tonnes of nutritious food and
catalysed wider economic activity by increasing
rural disposable incomes.

We also made progress in understanding and
managing climate-related impacts across our
portfolio using TCFD as our climate risk and
reporting framework. This will remain a focus

for us in the coming years, with an emphasis on
improving resilience and adaptation, and where
we can, implementing regenerative agriculture
practices and reducing the carbon intensity of food
production across our investment portfolio.

We undertook an evaluation to assess the board’s
overall performance and effectiveness. The outcomes
of the evaluation give us confdence that we have the
right people and skills to remain agile, responsive, and
at the forefront of an ever-changing landscape.

We welcomed Nev Davies as an independent
director to the board. Nev has a strong background
in international agribusiness, including sugar, tea,
foriculture and forestry, and we look forward

to his contribution.

Nick Rouse, an independent member of our
Investment Committee, retired shortly after the end
of 2023. Nick was part of our team for 12 years
and played an important role in shaping AgDevCo
and getting us to where we are today. He was an
essential source of challenge, wise counsel, and
always generous with his time. We were deeply

saddened to hear that he passed away in early 2024.

We will miss him and are grateful for his signifcant
contribution to the business and our lives.

In 2023, the board approved a strategy on improving
Black African representation across our portfolio.
Alongside our focus on gender equality, this
strategy shows how we will improve Black African
representation within our investee companies.

A key focus will be to increase the number of Black
African-owned and managed businesses in our
portfolio through investing in early stage businesses
(read more about our AgDevCo Ventures sub-
investment strategy on page 12) and supporting
progression in businesses through our Technical
Assistance Facility (read more about this facility on
page 38).

The board further approved a revision to our
Investment Policy, enabling us to deploy up to 10% of
our capital in upper middle-income countries, such as
South Africa. We will only pursue these investments

if they present an opportunity to catalyse the growth
and development of agribusinesses in sub-Saharan
Africa’s lower and lower middle-income countries.

The past year was challenging, with individuals

and businesses worldwide navigating the impacts

of geopolitical tension, pressure on global supply
chains, extreme weather, rising commaodity prices
and a cost-of-living crisis. In several countries we
invest in, these conditions resulted in macroeconomic
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pressure, including challenges in accessing hard
currency. Despite these diffculties, most of our
investee companies remained resilient, continuing to
operate and achieve positive social and environmental
impact while generating returns. Although there will

be inevitable challenges in 2024, some of which

are already apparent in countries affected by El

Nifio weather patterns, this performance gives us
confdence in our portfolio going forward.

As a business, our focus is on consolidating our
proftability, enabling us to expand our ability to
generate positive impact at scale. Our medium-term
objective is to grow our balance sheet to $500m

to achieve this.

With our shareholders’ support, we initiated a process
to raise a targeted $100m of additional capital into our
existing investment strategy (focused on investment
into mid-cap agri SMEs). Proftability also enables

us to return to investing in earlier-stage, high impact
businesses that need $1m to $3m of capital. We are
also seeking to raise $50m for a new sub-investment
strategy (AgDevCo Ventures) which would be ring-
fenced from our existing investment strategy, and
which will require access to blended capital. We
would seek to use bilateral donor funding to provide a
frst loss, and enhanced technical assistance to build
investable companies and de-risk industries.

We are very grateful to our staff, directors, and
investor shareholders for your ongoing hard work
and dedication. We look forward to achieving more
together in 2024.

Valentine Chitalu
Chair of the Board

Daniel Hulls
Chief Executive Offcer
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Our business

Our investment
strategy

AgDevCo is a specialist
investor in African agriculture.
With backing from the UK
government and several
development fnance institutions
(DFIs), we invest about $50m
annually. As long-term partners,
we provide fexible capital

and technical support to our
investees, helping them to
grow their operations and
deliver impact at scale.
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Our investment approach

We work with businesses of different sizes and
stages of development.

— In our main portfolio, we target direct
investments in medium-sized companies,
ticket sizes typically range from $3m to $12m.

— We have indirect investments through two
fnancial intermediaries: Equity for Africa Group
(EFAG), an equipment leasing business, and
Lending for African Farming Company (LAFCo).
These fnancial intermediaries reach large
numbers of smaller borrowers.

— We plan to launch a new blended fnance
strategy, AgDevCo Ventures, enabling us
to make direct investments below $3m in
small, early-stage companies with high
growth potential.

We offer fexible capital on fair commercial terms,
structured to meet the needs of input suppliers,

farming businesses, and agri-processing companies.

We can offer loans, equity, and mezzanine fnance.

We operate in challenging markets with limited
private capital available for long-term investments.
Our portfolio is much more weighted towards least
developed countries (81%) and primary agriculture
(77%) than most DFIs and private equity funds.

We split our portfolio between investments for
global export, which earn foreign exchange and
help countries build competitive industries (such
as macadamia, avocados, or horticulture), and
investments that serve local and regional markets
and contribute to food security and achieve import
substitution (such as poultry, aquaculture, seed
potatoes, and four milling).

AgDevCo Ventures is a new

investment strategy that we
are developing. Subject to
funding and shareholder
approval, AgDevCo Ventures
will contribute to building the
next generation of African
agri-SMEs

AgDevCo Ventures will be highly additional in
an underfunded market segment - providing
patient capital that responds to the needs and
high-risk profle of early-stage agribusinesses
and helps them to scale. We will initially focus
on East African businesses, with a long-term
vision of expanding the AgDevCo Ventures
strategy to all our countries of operation across
sub-Saharan Africa. AgDevCo Ventures will be
high impact, reaching large numbers of
small-scale farmers through a greater focus

on input supply and aggregation and
processing businesses. This is different to our
main portfolio, which has a greater weighting
towards production businesses. A core theme
of the portfolio will be empowerment, which we

aim to achieve by supporting a greater number
of Black African and women business founders,
owners and managers.

AgDevCo Ventures will provide patient
mezzanine debt of $1m to $3m (up to $5m with
follow-on) to early-stage businesses at various
stages of the agricultural value chain. We will
work with investees to strengthen management
and operational capacity, and improve ESG
and agronomic practices by pairing the capital
provided with input from specialist teams within
our Technical Assistance Facility. The strategy
contributes to AgDevCao'’s vision of a thriving
agriculture sector in Africa, and will help to
create a pipeline for its main strategy.

We will measure our long-term
success by seeing how many
of our agribusinesses transition
from early-stage pioneers to
regional or even global leaders
in their respective sectors,
delivering sustainable impact
at scale.
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How we work

We select our investment
opportunities with care and
maintain a long-term outlook.
This approach enables

us to maintain a balanced
portfolio, allowing us to invest
sustainably in earlier-stage
businesses, with promising
commercial and development
impact, alongside more mature
cash-generative projects with
proven business models and
earlier pay-back periods.
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The case for investing in
agriculture in Africa

Agriculture is a subsistence-level activity
for most low and lower-middle-income sub-
Saharan African countries, accounting for
more than 50% of employment but only
around 20% of GDP. However, Africa’s net
food import bill is $70b per year and rising.

Investing in growing the productivity of Africa’s
agricultural sector is therefore essential for economic
growth and poverty reduction. Despite its potential,
the level of investment, particularly in agri-SMEs,

is far below what is needed to build and sustain

the sector to meet growing demand and improve
effciency and resilience. This is because of the
inherent risks in agriculture, compounded by
specifc market challenges in sub-Saharan Africa,
including physical and market infrastructure, relative
absence of experienced management and high

unit costs of investing compared to other sectors.

Overcoming these challenges requires a
different investment approach, recognising
the need to invest earlier and with smaller
ticket sizes while being realistic about risk,
return and timelines to achieve exits.

As a specialist African agriculture investor with
a successful track record, AgDevCo is uniquely
positioned to contribute to higher volumes of
responsible investment into the sector and build
investable agribusinesses that deliver positive
social and environmental impact at scale.

We operate a rigorous
three-stage investment process
to help create value alongside
our investees

— Origination

Screening

——> Preliminary due diligence

Clearance in principle

Four to 12 months

——> Confrmatory due diligence

Execution and

disbursement
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Guided by our investment strategy, we aim to deploy
around $50m of new investments annually, creating
a diversifed portfolio by country, sector and value
chain. This strategy supports our ambition to be
Africa’s leading agriculture investor, generating a
fnancial return for our investors and delivering lasting
benefts for rural communities.

Key features of our investment and risk
management approach include:

— Where possible, structuring long-term fexible
investment instruments with downside protection,
such as mezzanine debt.

— Partnering with investees, using our knowledge,
experience and connections to add value and
help them achieve their growth, proftability and
impact objectives.

— Our specialist expertise, including extensive
agriculture and investment expertise and access
to a network of external technical advice, such as
irrigation and pest management.

— In-depth risk analysis of climate, crop and land-
related risks at sector level and on each deal,
backed by portfolio support.

— Rigorous ESG requirements (including business
integrity) for our investee companies, which our
in-house team actively monitor while providing
investees with support and guidance.

— Matching grant funding through our Technical
Assistance Facility to improve fnancial
management, develop digitised outgrower
schemes or introduce regenerative farming
practices.

— Active governance of portfolio risks through our
Portfolio Review Committee and corporate risks
via a three lines of defence model, including
internal audit, our Audit and Risk Committee,
and the board.

Read more about our investment strategy on
page 11.
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Our business

In all of our investments we look at
both the commercial and impact case

In addition to focusing on the commercial risk and return of our
investments, we assess and monitor how the business will deliver
impact. Our primary focus is on direct increases in rural income through
jobs and improved livelihoods of small-scale farmers, traders, and
customers. We also consider foreign currency generation (or import
substitution), improved climate resilience and equality, nutritional food,
and the wider impact achieved through local economic multipliers.

Where our investee
businesses catalyse

the development of new
agro-industries and
investable opportunities,
this helps accelerate the
development of a thriving
commercial agriculture
sector. This is where we
see the biggest impact.

We align our approach

with the SDGs and invest

in businesses along Africa’s
agricultural value chains
that deliver innovative

and scalable solutions

to achieve the region’s
development objectives.
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We invest in agri-
businesses that create
jobs and increase the
incomes of small-scale
farmers, traders,

and customers.

AgDevCo makes much-needed
debt and equity fnance available
to agribusinesses in some of

the world’s poorest economies.
These businesses can make
signifcant positive social impacts
in their communities. In 2023,
AgDevCo’s active portfolio
created and sustained over
28,000 jobs (29% women) and
offered its employees more than
$47m in wages. The small-scale
farmers, traders, and customers
our investees worked with in
2023 earned ¢.$499m. AgDevCo
investees created opportunities
for over 1.7m men and 707,000
women farmers.

2 ‘e

#

We sustainably support
value chains that produce
quality food and increase
productivity.

AgDevCo aims to combat
undercapitalisation in Africa’s food
value chains, focusing on production.
Our investments provide meal
equivalents suffcient to feed well

over 120,000 people a year, tens

of thousands of tonnes of nutritious
affordable food for local market
consumption and billions of eggs, a
key source of protein in our areas of
operation. We support food safety and
biosecurity in many businesses, bringing
in expert guidance to help businesses
become more resilient and produce
safer food. Our commercial agriculture
team and Technical Assistance Facility
support training and access to improved
seed, inputs and integrated pest
management techniques for small-scale
and commercial farmers. These actions
improve productivity, income, food
security and food safety.

We prioritise investment
opportunities that
beneft women

and men.

AgDevCo is a 2X Flagship

Fund and directs capital into
businesses that recognise the
role of women in value chains
and promote their empowerment.
We expect our investees to
adhere to our Code of Conduct
and zero-tolerance policy for
sexual, physical or psychological
harassment. 29% of the small-
scale farmers, traders, and
customers AgDevCo’s investees
work with and jobs within the
portfolio are women.

DECENT WORK KD
[COMOMIC GREOWTH

We make investments
that create and
support decent
employment.

AgDevCo's Responsible Business
Principles prohibit harmful, child
or forced labour in any business
we invest in. We promote labour
rights and safe and decent
working environments for
investments through programmes
that enable businesses to align
with good international practice
on labour issues. Our investments
help businesses become more
resilient and grow, creating

the potential for more work

under better and more secure
conditions. As of December 2023,
AgDevCo's investees had created
and sustained over 13,000 formal
jobs for men and more than 5,600
for women.
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We provide expertise
in sustainable agriculture
practices.

AgDevCo invests in creating
sustainable and resilient
production systems while
promoting regenerative agriculture,
integrated pest management

and effcient use of resources.
Where we directly infuence the
businesses we invest in, AgDevCo
has strict requirements on the

use of hazardous materials and
agrochemicals through our crop
protection policy and the support
provided by our agricultural and
ESG advisory teams.
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Our business

Minimex, East Africa: Fortifed
maize four and milling

We exited our $3m investment in Minimex
during 2023, delivering a 12% internal rate

of return. We maintain an indirect relationship
with Minimex through one of our fnancial
intermediaries, LAFCo, which provides working
capital loans of up to $3m. Minimex produces
high-quality fortifed maize four, which is sold
throughout Rwanda and exported regionally.
The company sources maize from an estimated
30,000 smallholder farmers.

EFAfrica Group, East Africa:
Productive equipment leasing

Our investment in EFAfrica Group (EFAG), a
non-bank fnancial institution, supports leases
for agricultural and other productive equipment
for smallholder farmers and entrepreneurs in
Tanzania and Kenya. With an average lease
size of $15,000, EFAG enables us to reach
borrowers at a smaller scale than through our
direct investments. Over 50% of EFAG's lease
book comprises agricultural leases, including
tractors and farm implements, long- and short-
distance trucks for transporting agricultural
produce, and processing equipment for
value-addition. Since its inception, EFAG has
fnanced over $80m of productive equipment
for smallholders and micro enterprises. In
Tanzania, the company estimates that it
supplies 20% to 30% of all new tractors
reaching smallholder farmers. While Kenya

is in the start-up phase, Tanzania has been
proftable for two years, and the overall lease
book growth remains strong.

Jacoma/Agristar, Southern
Africa: Macadamia

Our investment in Jacoma continued to make
good progress this year despite Malawi's
challenging investment climate and low prices
impacting the global macadamia industry.
During the year, we invested a further $3.5m
to support the development of new farms and
sourcing of chillies and paprika from Jacoma’s
outgrowers. We also developed a relationship
with the South African macadamia company,
Agristar, which has interests in macadamia
processing and other types of value-addition.
We look forward to providing more details on
our partnership with Agristar in 2024.
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Saise Farming and Katito Farming,
Southern Africa: Seed potatoes

With our partners, we developed Saise and Katito farms from greenfeld
in northern Zambia, introducing new seed potato varieties which have
driven the wider development of Zambia’s potato industry. Seed from the
two farms now accounts for more than 50% of seed potatoes consumed
in the country (previously almost all of Zambia’s seed potatoes were
imported from South Africa). These investments provide stability to

the Zambian potato industry, which has enabled the development of
downstream activities in the value chain such as a chipping factory and
increased cold storage infrastructure.

PPTL, East Africa:
Grain storage bags

Pee Pee Tanzania Limited (PPTL) produces

hermetically sealed grain storage bags
suitable for smallholder farmers, which it sells
across Tanzania and the wider East Africa
region. In 2023, the company sold over

3.2 million bags, estimated to store around
2% of Tanzania’s total grain production
(c.10m tonnes per annum). Using these bags
also potentially reduces food wastage by
tens of thousands of tonnes, which helps to
reduce greenhouse gas emissions and boost
smallholder climate resilience. In 2023, we
continued supporting the business through
our Technical Assistance Facility, focusing on
developing good environmental and social
management systems practices.

Hatch Africa, Pan-African: Poultry

We are proud to be Hatch Africa’s largest external investor,
having supported the company’s expansion from Ethiopia
into fve new African countries since 2017. Hatch Africa
produces day-old chicks, which it sells through an extensive
network of independent agents, reaching more than 4.2
million individual rural customers. Hatch Africa’s breeds

are disease-resistant, lay more eggs than local backyard
chickens, and can be reared for meat, meaning cockerels
are valued as highly as laying hens. The company is growing
rapidly across all its markets, delivering improved food
security and better nutrition for millions of households.

In 2023, we committed a further $2m to Hatch Africa

as a bridging loan.
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Our business

Our governance and
management approach

Our funders are represented on our board and governance committees. These include our
Investment Committee, Portfolio Risk Committee, Audit and Risk Committee, and Remuneration
and Nominations Committee.

The board of directors are responsible for the overall strategy
and operation of the business and comprises six non-executives
and the Chief Executive Offcer.

This committee is the primary investment approval body in the
business. Find out more about the members of our Investment
Committee on page 25.

This committee meets quarterly to review the performance
of investments and agrees on valuations twice yearly.

This committee oversees strategic risk within the business as well
as our business integrity, development impact and ESG commitments
and reporting.

This committee is responsible for deciding executive remuneration
and overseeing the recruitment of non-executive directors and
committee members.
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Assurance environment

AgDevCo has well developed internal and external
assurance procedures. We have an internal auditor
reporting to the Audit and Risk Committee, who has
a programme of regular and ad hoc audits. In 2023,
internal audits were carried out on Business Integrity,
Business Continuity and Crisis Response, Data
Protection, and Treasury Management (Fraud Risks).

We also carry our periodic external audits of other
elements of our business to provide assurance to the
board and shareholders. In 2023, Anthesis-Climate
Neutral Group did an external audit of our carbon
accounting methodology, providing assurance on this
information as well as some helpful methodological
corrections (see section: Climate change and
greenhouse gas emissions on page 35). We also
carry out periodic external evaluations of our ESG
and Impact frameworks. This was last done as part
of the BII / Norfund investment process against
funder requirements, including the IFC Performance
Standards and the Operating Principles for Impact
Management (OPIM). As a result, AgDevCo was
named a 2023 “Practice Leader” in BlueMark’s fourth
annual Making the Mark report, Benchmarking Impact
Management Practice. www.bluemarktideline.com/
making-the-mark-2023. The next review of our impact
framework is expected to take place in late 2024.

Our risk management approach

We analyse each investment’s risk profle as part

of our due diligence process and regularly monitor
each investee’s fnancial and impact performance.
All investments are subject to a quarterly review

by the Portfolio Review Committee. In addition, the
Audit and Risk Committee meets quarterly to review
AgDevCao's risk register to ensure it aligns with our
Risk Policy. Our risk register contains the wider set of
risks we face, which we use to guide risk mitigation.
Principal risks considered by the business are:

Investment performance risk: This is the

risk that AgDevCo'’s investments underperform
and do not provide a positive fnancial

return. AgDevCo'’s invests in African SME
agribusinesses. Such business face many risks
themselves including climatic risks and political
risk. AgDevCo monitors these businesses
closely and provides hands-on support with
these challenges.
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Development impact risk: This is the risk

that AgDevCo does not achieve its impact
goals. AgDevCo manages this risk through its
extensive due diligence process that considers
development impact and ensures investment in
projects with a compelling development case.

Currency risk: AgDevCo invests in multiple
currencies and in countries with currencies with
high levels of fuctuation and rates of historic
infation. Movements in those currencies can
impact the fnancial performance of our investee
businesses and our own returns.

Social and environmental risk: This is the risk
that our investments have negative social or
environmental impacts. AgDevCo has adopted,
as a minimum, IFC Performance Standards on
Social and Environmental Sustainability and the
World Bank’s General Environmental, Health
and Safety Guidelines.

Political and macro-economic risk: This

is the risk that adverse political or macro-
economic changes impact the performance of
our investments and our ability to do business.
AgDevCo has intimate knowledge and experience
of the countries in which it operates, including
local offces and on the ground employees.

AgDevCo is a UK domiciled, private limited
company wholly owned by AgDevCo Holdings
Limited, a company limited by guarantee
established to preserve AgDevCo’s mission.
AgDevCo Holdings has fve members, four
individuals, and the Secretary of State for
Foreign, Commonwealth and Development
Affairs of the United Kingdom.

To fnd out more about AgDevCo Holdings,

please visit www.agdevco.com/about-us/
corporate-holdings/
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Our business

Our board

Our board has extensive experience investing in African
agribusinesses, including working in leading development
fnance institutions and private equity frms.
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Valentine Chitalu
Chair of the board

Member:

Investment Committee;
Remuneration and
Nominations Committee
(acting Chair)

Valentine is an
entrepreneur in Southern
Africa, specialising

in private equity and
local private sector
development and
attracting local and
foreign investment into
Africa. He joined the
board in 2009.

Daniel Hulls
Chief Executive Offcer

Member:
Investment Committee

Daniel is an investment,
public policy and
development professional
with over 30 years of
experience in the private
and public sectors. He
joined the board in 2011.

Ellen Cathrine
Rasmussen
Independent non-
executive director

Member:
Audit and Risk Committee

Ellen is the Executive Vice
President of Scalable
Enterprises and Green
Infrastructure in Norfund,
the Norwegian DFI.

Prior to that she worked
at Yara. She joined the
board in 2022.

Michael Turner
Independent non-
executive director

Chair:
Investment Committee

Michael has over 30 years
of experience in African
agribusiness. He joined
the board in 2021.

Anna Rebollini
Non-executive director

Chair:
Audit and Risk Committee

Member:

Investment Committee
Remuneration and
Nominations Committee

Anna is an associate

of the Chartered
Institute of Management
Accountants. Her
international experience
covers the complete

life cycle of a business
venture. She joined the
board in 2015.

Nev Davies
Non-executive director

Member:
Portfolio Review
Committee

Nev has been associated
with several consultancies
and has served in senior
capacities in diverse
agribusinesses, including
aquaculture, tea and sugar
cane development. He
joined the board in 2023.
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Busi Mabuza
Independent
non-executive director

Member:
Remuneration and
Nominations Committee

Busi is a business leader
whose professional
experience is rooted in
investment management.
She joined the board in
2022.

For our board members'
full biographies, please
visit www.agdevco.
com/about-us/our-
people/
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Our business

Our Investment Committee

Our Investment Committee is responsible for decisions including credit and investment
approvals, subject to agreed delegated authorities to committees and management.

L2

Michael Turner
Chair of Investment
Committee
Independent non-
executive director

Michael has over
30 years of experience in
African agribusiness.

Gloria Mamba
Independent
non-executive

Gloria has almost

30 years of experience
in fnancial services
with strong investment
and management skills,
business development,
strategy and operations
including as Group
Executive: Trade and
Development Bank and
Executive Director: Trade
and Development Fund.
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Chris Isaac
Chief Investment Offcer

Chris is one of the
company’s founding
directors. He has worked
in development fnance
in Africa for the past

22 years. He joined
AgDevCo in 2009.

Anna Rebollini
Non-executive director

Anna is an associate of
the Chartered Institute of
Management Accountants.
Her international
experience covers the
complete life cycle of

a business venture.

Daniel Hulls
Chief Executive Offcer

Daniel is an investment,
public policy and
development professional
with over 30 years of
experience in the private
and public sectors.

Valentine Chitalu
Chair of the board

Valentine is an
entrepreneur in Southern
Africa, specialising

in private equity and

local private sector
development and
attracting local and foreign
investment into Africa.

For our Investment Committee’s full biographies,

please visit www.agdevco.com/about-us/our-people/

Geoff Tyler
Member of Portfolio
Review Committee

Geoff provides advisory
services for agribusiness
development in emerging
markets and has over

30 years of experience

in agribusiness
investment in Africa.

m\\\%&\ ..

Yaw Keteku

IC member
Member of Portfolio
Review Committee

Yaw is a fnance
professional and
investor with 20 years of
experience in the United
States, Europe, and
Africa. He has spent the
last 10 years focused on
private debt and equity
investments in Africa.

AgDevCo has a highly experienced management team, many of
whom have been with the business for over 7 years and some
since inception. The average tenure of our management team is
eight years, with staff based on the ground in our regional offces
as well as in the UK and Europe.

AgDevCo is further supported by a highly skilled commercial
agriculture team and an in-house ESG team. These teams
comprise employees and trusted consultants with over 100 years
of combined strategic and operational experience working with
African agribusinesses.

Our commercial agriculture team supports the investment teams
with due diligence and directly supports our investee companies.
This support includes advising investee companies on various
technical and agronomic matters such as soil health, irrigation,
integrated pest management, animal welfare, and disease

risk management.

Our ESG team helps investee companies manage and
reduce ESG-related risks, drive climate resilience and carbon
intensity improvements, and deliver positive social and
environmental impact.

A snapshot of our team

16% ol

Team members, including
Staff turnover technical, administrative
and corporate staff

4%
1 2 St6aff located in Africa

: " (Ghana, Kenya, South
Nationalities Africa, Uganda, Zambia
and Tanzania)

AgDevCo Annual Report 2023
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Responsible
Investment and
our impact

AgDevCo’s investments
support job creation,
increased incomes, food
security, and export
development, among
others. Ultimately, our
most signifcant impact
IS where our investments
lead to transformational
change, supporting the
development of new
agro-industries and
investable opportunities
in a thriving commercial
agriculture sector.

o

7 v

Our approach

We are supporting the development of new agro-
industries and creating investable opportunities for
the private sector through responsible investment.
We align our approach with international good
practice including the SDGs (page 11), the IFC
Performance Standards, 2X (we are a fagship

fund), the Task Force on Climate-related Financial
Disclosures (TCFD) and the Operating Principles

for Impact Management (OPIM). Our ESG and
Commercial Agriculture teams support investees with
advice on best practice systems, making businesses
more resilient, impactful and helping to manage risk.
All investees commit to our responsible business
principles and zero tolerance requirements on
safeguarding and harassment.

Our development impact

In 2023, employees in AgDevCo'’s investments
earned over $48.7m, and farmers, traders, and
customers received income of approximately $500m.
Our investee businesses maintained or created
more jobs and engaged more small-scale farmers,
traders, and customers than in 2022, increasing
total earnings.

By increasing personal incomes, our investments
contribute to household food security, improving
people’s ability to purchase more and higher-quality
food. In 2023, our investees produced over 3 billion
eggs and ~ 70,000 tonnes of locally produced,
nutritious food, all sold to low-income households.
By helping our investee businesses produce better
quality local food, we also contribute to national
food security.

We enhance impact creation through our Technical
Assistance Facility, which included several projects
this year to strengthen the value of our supply
chains. These projects included improving climate
resilience, widening access to markets for women
farmers, creating robust environmental and social
management systems and fnancial controls,

and supporting the development of regenerative
agricultural practices. Read more about our
Technical Assistance Facility on page 38.

Ultimately, our most signifcant impact is where

our investments lead to transformational change.
This change occurs over time and can be far greater
than projects directly enhancing the business.

An example includes introducing successful new
business and production models to a country or
region, which can help build critical mass, attract
other investors or economic actors, and contribute
to wider local or regional economic upliftment.

In 2023, we continued to
demonstrate our commitment to
making highly impactful investments.

We supported the expansion of East African
Magical Farms (EMF) into Kenya and
Ethiopia. EMF produces premium carnations
and is the market leader in the Netherlands’
Royal Flora Holland auction market. The

business is participating in a pilot programme
to transport fowers via sea freight. This
programme could potentially encourage
others in the industry to adopt this approach,
helping to reduce the foriculture industry’s
carbon footprint.

We contributed to the expansion of the
production of macadamia, papaya, litchi,
and ginger on a large scale in Mozambique
through our investment in Neofresh.

We continued collaborating with Hatch
Africa to support the ongoing expansion

of their highly impactful, dual-purpose
poultry model into several new countries.
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Diversity, Equity and Inclusion

We aim to ensure our services are delivered
equally and meet the diverse needs of our partners.
We have mandatory policies on zero tolerance for
discrimination and harassment for all partners.

Diversity is not a criterion that determines our
willingness to invest or not — in the sense that our
current investment mandate is not specifcally

to develop Black African (or women) owned
businesses. However, the diversity of ownership
and management of our investee businesses is
an essential consideration in our impact.

We believe that improving diversity is socially and
economically desirable in its own terms to contribute
to broad-based economic development in the
countries that we invest in; will contribute positively
to the commercial success of the businesses; and
can act as a partial mitigant against political risk
associated with settler African or foreign-owned or
run businesses.

We are therefore committed to gender equality
and improving Black African and women
representation across our investment portfolio.

We have various opportunities to engage directly
with our investee businesses and their teams — for
example, by interacting with senior management and
taking board positions, and through our Technical
Assistance Facility and ESG work. We use these
opportunities to infuence and encourage businesses
to consider ways to improve Black African and
woman representation.

Contribute to increased
Black African representation

In 2023, we gave more attention to how we can
actively contribute to this agenda. This starts with
measuring and monitoring the level of representation
in our portfolio. Based on Bll's Black African
Representation criterial, 39% of our portfolio in 2023
met at least one of these criteria. Going forward,

we aim to increase the level of Black African owned
and managed businesses in our portfolio including
through our proposed AgDevCo Ventures investment
strategy. We also expect to contribute by using our
nomination rights to improve diversity on investee
boards wherever possible.

The opportunity for women to
develop their careers is an important
consideration for AgDevCo.

A number of businesses implemented
interventions intended to make it
easier for women to work, including
provision of sanitary supplies, child
care facilities and worker transport.

We saw an increase in the
proportion of women in senior
management roles from 22%

in 2022 to 26% in 2023.

The proportion of women
hired into jobs created by
investees in our portfolio
increased marginally.

Our investee businesses engaged
more women smallholders in the
value chain than in 2022. However,

the proportion of women smallholders
decreased marginally as the
proportion of men engaged increased.
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Gender Equality

AgDevCo is a 2X Challenge (2X) Flagship

Fund, with over 60% of our portfolio meeting

2X’s requirements. However, gender equality

at AgDevCo goes beyond the 2X gender lens
criteria. We aim to support enhanced job quality,
livelihoods and equality at all levels of our investee
businesses, including in smallholder suppliers.
We take a holistic approach by encouraging our
investee businesses to engage women at each
stage in the value chain — as employees, leaders,
entrepreneurs, farmers, and consumers.

In 2023, we continued to help our investees adopt
employment policies that protect and improve
opportunities for women, increasing the proportion
of investee companies with anti-discrimination and
anti-harassment policies from 83% in 2022 to
100% as at June 2024.

ESG and sustainability reporting

In addition to undertaking due diligence on new
pipeline opportunities, our ESG team worked with
businesses across our investment portfolio to
understand and manage ESG-related risks and
opportunities. In 2023, they continued to work to
develop ESG management systems in line with
international good practices in multiple portfolio
businesses. In addition, we have used funding from
our Technical Assistance Facility to support improved
job quality, risk management and sustainability.

ESG and sustainability workstreams overlap with the
work of our commercial agriculture team, particularly
in areas such as crop protection, animal welfare

and responsible agricultural practices, including
regenerative agriculture. Similarly, we deploy our
fnancial control skills to improve commercial,
fnancial and ESG management. The overall impact
of these support services is to help our businesses
improve their approaches to sustainability.

1 British International Investment defnes these criteria as the BOLD Criteria, which aims

to promote Black Ownership and Leadership for Development (BOLD) in Africa.
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Preparing our investees for emerging ESG good practice

In 2022, we introduced ESG and sustainability metrics to help our
investees (and AgDevCo) meet the latest industry expectations around
emerging ESG good practice and manage increasing scrutiny.

A signifcant output of our efforts this year was In 2023, we made progress in the following areas:
developing improved performance indicators for the Job quality Supply chain
effciency and impact intensity of investments and | Mandatory legal requirements such as Analysis of supply chain risk is part of
prodgctlon. This mclude_s, for example, how much minimum wage and basic health and safety AgDevCo’s responsible investment framework
food is pTOduced per unit of land, carbon, or water Water use are prescribed by labour law in each country and the requirements of the IFC Performance
or dollar invested and the level of resource use As part of our climate risk assessment, we of operation. Job quality looks at these factors Standards. In recent years there has been
per job created. have started to evaluate water usage and risk and additional benefts offered by employment increased focus on this by market off-takers
. _ of stress in our primary agriculture businesses. such as pay above the national minimum or and regulators - focusing particularly on
Similar to our carbon accounting work, the ESG In 2023, the total water use footprint of the collective bargaining wages, enhanced health human rights and deforestation. To address
and sustainability data generated by environmental portfolio was around 47 million KL. and safety and working conditions such as this we have further developed our approach
and soma! management systems and our ESG — The highest intensity water users per providing shaded rest areas, support with to helping investees formally consider potential
and su_stamablllty monitoring wil enab_lt_e us to tonne of product produced included transport to work including bicycle schemes, risks in their supply chains. We address this
yvork with Sponsors to Improve the _re5|l|en9e, macadamia farms (with over 4,000 subsidised meals and lunches, staff loan both in due diligence and ongoing support
impact and sustamab|_llty of operations. This . KL per tonne harvested on avérage schemes, creches, and more. Many of these to investees including via our Technical
may help to make businesses more |_nvestab|e n for established farms). Regenerative factors contribute to ‘living wage’ evaluations. Assistance Facility programme focussed on
future,_for example, by supporting a"gnme”F with icultural e : dlow f Comparisons between different operating the development of environmental and social
emerging export markets, such as the evolving agricultural practices and low fow : :
. o - irrigation and hi-tech monitoring can all environments and countries are complex management systems.

requirements on due diligence and traceability of gt el g d there is no sinal K f
supply chains in the European Union. be applied to help minimise water use. and fhere IS no single package ofwages

Our livestock businesses had relatively and benefts which amounts to a ‘quality job

insignifcant water use intensities per or meeting a ‘living wage'. To help address

product produced, mainly due to this challenge we now monitor a range of |

the predomination of poultry and the employment beneft criteria in addition to )

production practices used. employee pay. Animal welfare

We evaluate animal welfare and antimicrobial

— The highest intensity water use per ha of use risk in all livestock investments. Our funder

land farmed is sugarcane farming (with a

I British International Investment developed an

range of ~6,700 KL to ~14,000 KL per ha). assessment framework which we have built on
Looking ahead, we will review and Regenerative agriculture and adapted to our investment context.
benchmark water intensities per crop or Regenerative agricultural practices assist The assessment methodoloay uses a
livestock type and work with investees to primary production businesses in building baseline score for ke erfogr]r)r/]ance or welfare
identify opportunities for water use reduction viable and sustainable operations. Read more indicators. If a busingsg’ score is 100 low. the
where feasible. This will help them reduce about our efforts to integrate and expand identifed indicator must imorove durin :[he
cost and environmental impact while building regenerative agricultural practices across investment period. We will fontinue 0 g |
sustainability and resilience. our portfolio on page 33. P : PPy

the framework as we work with our investees
to refne our approach to understanding
how to meaningfully evaluate and report

on and ultimately support animal welfare

in the businesses we work with.
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Understanding the
use of regenerative
agricultural practices
across our investment
portfolio

At AgDevCo the principles

we adopt in our evaluation

and defnition of regenerative
agriculture include: i) minimising
soil disturbance, ii) maintaining
soil coverage, iii) diverse plant
systems (plant biodiversity),

Iv) live root maintenance,

V) integration of crops and
livestock, and vi) reduction

in agrochemical reliance.

In each of these areas there are
various agronomic practices applied
to achieve desired regenerative
agriculture outcomes. We assessed
these practicest across our

portfolio and are sharing lessons
with businesses to encourage
implementation. Regenerative
agricultural practices help improve
farm resilience and adaptation

to climate change, yields and
effciencies, reduce external

input needs, improve soil organic
carbon and soil health, and
promote biodiversity.

1 Certain principles overlap in their
interpretation as some regenerative practices
can provide more than one agronomic beneft.
For example, a cover crop can reduce soil
disturbance and stimulate the ecosystem
through living root systems and adding
organic matter to the soil. We aim to improve
and refne this monitoring process annually.
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Percentage distribution of regenerative agriculture practices implemented
(Observed) in the portfolio

1

S

@ Observed

Minimising soil disturbance

Maintaining soil coverage

Diverse plant systems (plant biodiversity)

Live root maintenance

Integration of crops and livestock

Reduction of agrochemical reliance

0% 10% 20% 30%

1.

Minimising soil
disturbance (80%)

These practices minimise
tillage, reduce soil erosion,
surface run-off, and improve
soil structure to beneft
agricultural production. It
includes farms implementing
best practices such as

@D Not observed

40% 50% 60%

2.

Maintaining

soil coverage (55%)
Investees were considered
where cover crops, zero-

or minimum tillage, and or
regular mulching was applied
operationally, in the context
of maintaining soil coverage.
Similar benefts are observed

70% 80% 90% 100%

3.

Diverse plant

systems (50%)

We consider multi-cropping
systems, crop rotation,

and set-aside areas not

for agricultural use, such
as wildlife corridors and
hedgerows in favour of
promoting a biodiverse

ridging, contouring, and as seen with principle 1. landscape.

bed preparation for their

cropping system.

4, 5. 6.

Live root Integration of crops Reduction of agrochemical

maintenance (80%)

A network of year-round
living root systems is
essential for maintaining
activity among soil
microbiota. Practices
overlap with principles 1,
2 and 3.

and livestock (N/A)

Many of our investees in
crop production are not
able to directly integrate
livestock in their systems.
We do promote the use
of organic and animal
manures where possible.

reliance (70%)

This includes leveraging
precision agriculture to
reduce the use of and
reliance on agrochemicals.
Our investees have an
integrated pest management
approach, which we review
annually. The benefts overlap
with principles 1, 2 and 4.
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Climate change
and greenhouse
gas emissions

AgDevCo contributes to
reducing the impact of climate
change in Africa. We do this by
supporting carbon-effcient and
climate-resilient food production
systems in geographies

that need investment in the
agricultural sector.
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Our approach

In addition to achieving our primary objective

of supporting livelihoods and nutritional security,

our investments support reductions in carbon
emissions and improve resilience by helping farming
communities adapt to changing weather patterns.

We achieve this in several ways:

We invest in African farming and agri-

processing companies, which results in
lower food imports from outside Africa.

We consider climate change vulnerability
and the scope for resilience and adaptation
measures for all our investments. This
includes promoting sustainable farming
practices such as better soil management,
improved varieties, and integrated pest
management. These measures reduce land
pressure by enabling farmers to achieve
better yields on their existing lands and
enhance resilience to acute weather events
such as drought and storms.

We work with our investees to meet the
emerging requirements of consumers,
markets and regulators in export and
domestic markets. We aim to sequester

carbon in soils and biomass wherever
feasible through regenerative approaches,
including minimum-tillage, agroforestry,

fre management, and preservation and
enhancement of non-production land areas.

As part of our climate change strategy, we measure
and report the level of carbon emissions from our
activities, covering our direct emissions and those
of our portfolio companies.
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We are working with our investees to understand climate-related impacts,
support adaptation and resilience and identify opportunities for emission

reduction and nature positive outcomes.

Our climate strategy work and aspirations take
account of ‘transitional’ risks and opportunities,
including regulator-imposed carbon taxes and tariffs
both in areas of production and target markets,

on logistics and changes in market sentiment with
respect to air freighted goods. Additional detail on
how we address both emissions and climate-related
risks, and the core elements of TCFD: Governance,
Strategy, Risk Management and Metrics and Targets
is available in our stand-alone climate disclosure.

In 2023, AgDevCo appointed the Anthesis —
Climate Neutral Group to undertake an
independent external verifcation of our
climate change work programme. While we
are not formally required to comply with or
report under TCFD, we wanted to ensure

that we were basing our greenhouse gas
accounting, risk and wider climate-related
work and reporting on industry good practice
and that our fndings were reasonable. The
work covered our frst voluntary public TCFD-
aligned climate disclosure (to be published

in Summer 2024). It included governance,
emissions, our analysis of risks and
opportunities, and how we consider physical
and transition risks, resilience and adaptation.
The verifcation exercise informed the climate
work reported in this annual report, our
external TCFD-aligned climate disclosure, and
our future work programme. Our TCFD-aligned
climate disclosure will be available on our
website. Please visit www.agdevco.com

Climate change and
extreme weather events

Climate change and extreme weather risks are
critical considerations in our investment strategy.
Key factors within our investment horizons include
extreme or acute weather events, and for example,
the effects of El Nifio which have been material

in 2023/24.

Chronic climate change effects may exacerbate
these weather cycles and our investees’ long-term
ability to produce food and maintain development
impact. We will not invest in any business without
assessing these risks (in line with industry-leading
techniques and tools), and we maintain a diversifed
portfolio of products and locations providing
resilience for AgDevCo as an investor.

Once invested, we engage with our investee
businesses to support adaptation and build
resilience in their businesses and supply chains.

For example, implementing regenerative agricultural
principles can lead to more effcient production,
better resilience to climate change and reductions

in carbon intensity of food production. Through our
Technical Assistance Facility, we are encouraging
regenerative agricultural practices in several investee
businesses (read more on page 38).
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Our approach to managing
greenhouse gas emissions

To make progress against our climate
objectives, we are working with all
investee businesses to calculate their
carbon footprint from annual estimates
for Scope 1 and 2 emissions. We

are using this information to set and

implement emission reduction strategies.

In 2023, the primary greenhouse gas emission
sources across our investment portfolio? included:

8% 7%

Emissions from Enteric
fsh production fermentation

10%

On-site waste Fuel usage
disposal

15%

We use emissions information in our investment
decision-making and when selecting initiatives to
reduce the carbon intensity of food production in our
portfolio. We have also established emission intensity
ratios for different types of production.

We see great potential for greenhouse gas reduction
within our portfolio. Since many of our investees
have signifcant amounts of production and non-
production land, we are looking increasingly at

the roles that regenerative agriculture and natural
capital can play in emission reduction and carbon
sequestration® across our investment portfolio.

We will work with our portfolio to maximise these
opportunities where they support wider business and
impact imperatives. However, we will not typically
deploy existing investment capital solely for carbon
reduction if we are not achieving wider development
and impact objectives.

In 2023, after applying the attribution factor to

our investees’ total emissions and excluding the
sequestration from non-production land assets,
our portfolio’s net operational carbon emissions
were ~40,000 tCO,e, and gross emissions were
~69,000 tCO,e. This is higher than in 2022 due to
a change in our portfolio construction (including
reporting on several new businesses) and a change
in some emission factors because of the external
verifcation exercise, which we have not restated
for previous years.

Our experience is that there is signifcant year-
on-year variability in emissions due to factors such
as portfolio construction, wildfres and project
development activity. As we seek to achieve portfolio
net zero operational carbon emissions over time,

we will consider our performance based on
long-term moving average emissions.

2 Since 2022, we have attributed our investment portfolio emissions using TCFD-based methodologies.
3 We do not include sequestration in our emissions as these have not been verifed using Tier 3 methodologies. This will be a future focus area for 2024 and 2025.
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AgDevCo Technical
Assistance Facility

In 2023, AgDevCo’s Technical
Assistance Facility scaled up its
support to investees through system
iImprovements, staff capacity building,
training on climate-smart, good
agricultural practices for smallholder
farmers, and active knowledge sharing.

About AgDevCo’s Technical
Assistance Facility

The Technical Assistance Facility is a pool of donor
funding that supports three types of projects:

— Core business support: improve investees’
internal systems, processes, resources and
expertise in relation to agronomy, fnance
and ESG.

— Inclusive business support: build capacity in
the value chain and strengthen market linkages
between commercial agribusinesses, smallholder
farmers, and employees.

— Thematic initiatives: similar projects are
rolled out across multiple investees to ensure a
consistent approach. Projects typically cover one
or more of the following key themes: smallholder
value chain development, gender equality, and
climate resilience.

AgDevCo’s Technical Assistance Facility aims

to both widen and deepen the impact of our
investment; and de-risk the businesses to protect
impact and create opportunities for further growth
and investment by us or other investors.
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Performance in 2023

The Technical Assistance Facility trained over
12,000 smallholder farmers (49% women) on
climate-smart, good agricultural practices.

Additionally, we improved the capacity of nearly
2,000 investee staff members (40% women) by
strengthening the processes and systems in place at
16 investee companies. These improvements focused
on enhancing the investee companies’ environmental,
social, and fnancial management systems.

The Technical Assistance Facility hosted three
knowledge sharing webinars and posted blogs

on topics such as assessing physical climate risks
and opportunities, fraud prevention and business
integrity, and engaging women more effectively

in the value chain.

As of December 2023, the Technical Assistance

Facility portfolio consisted of 24 projects (17 active)
with commitments of $4m.
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Below, we provide a breakdown of the number of projects by project type and theme.
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Breakdown of the number of
Technical Assistance Facility
projects by type

@ Core business support 7
@D Inclusive business support 11
@ Thematic initiatives 6

Share of the portfolio by sector

(number)

@ Smallholder agribusinesses
@ Financial systems

@ ESG

@ Management / governance

@ Commercial agribusinesses

w ~ b 01 0

Technical Assistance
Facility partnership with
New Forests Company
in Uganda and Tanzania

New Forests is a vertically integrated
sustainable forestry company with
€.18,000 ha of commercial forestry
plantations in Uganda and Tanzania.

The company works with over 1,200 small-
scale outgrowers, who supply the business
with timber to produce electricity and
telecommunication transmission poles.
Selling quality timber provides outgrowers
with signifcant revenue potential to
strengthen their livelihoods.

Using Technical Assistance Facility funding,
AgDevCo is helping New Forests provide
improved extension services and best-in-
class seedlings to nearly 600 outgrowers
across Uganda and Tanzania. Our support
also includes training on climate-smart good
agricultural practices and an agroforestry pilot

with fast-yielding crops to provide earlier income.

AgDevCo is also helping New Forests develop a
Tree Improvement Programme, trialling different
seedling varieties to test for climate change
resilience and adaptation. These seedlings

will then be provided to outgrowers.

By December 2023, 1,239 outgrowers and
their household members (43% women) were
trained in good forestry practices, including fre
risk management, woodlot management and
agroforestry. This training included site visits

to the company’s plantation and processing
facilities and visits to lead farmers to gain
exposure to good in-feld practices. In addition,
592 outgrowers (42% women) planted nearly
470,000 seedlings. Based on scorecards
being monitored by the extension team, most
outgrowers are applying the practices learned
during training. The company proactively
targeted women for training.
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“To mobilise women farmers, it is
important to be intentional and have

a gender-inclusive feld team. We have
strong female Community Liaison
Offcers who have better access to
women networks and are more effective
at reaching potential women outgrowers.
We encourage village leaders to think
outside the box and include women in
leadership associations to go beyond
representation and ensure these
women can meaningfully participate

in decision-making.”

Bahati Sosthenes, Corporate Social
Responsibility Manager at
New Forests in Tanzania.
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