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About AgDevCo

AgDevCo is a specialist investor in 
African agriculture. We invest to 
grow sustainable and impactful 
agribusiness but provide so much 
more than just capital; we are 
long-term partners for growth and 
impact. 

Our vision is a thriving commercial 
African agriculture sector which 
benefits both people and planet.  
We contribute to this by investing in and 
supporting agribusinesses to grow, create 
jobs, produce and process food and link 
farmers to markets. We reinvest our 
capital to reach higher impact which 
ensures efficiency and change at scale. 

AgDevCo is part of the solution to 
climate change in Africa. We support  
our partners to work towards climate 
sustainability, and where possible, 
regenerative solutions. 

AgDevCo’s current portfolio has $138m 
of committed funds into 48 companies. 
To date, AgDevCo’s investments and 
technical assistance (current and exited 
investments) have engaged 750,000 (34% 
women) small-scale farmers and created 
or sustained 15,600 jobs (23% women).

 

AgDevCo’s Investment in GADC 

The Gulu Agricultural Development 
Company (GADC) was established 
in the aftermath of the war that 
devastated northern Uganda for 
nearly 20 years. 

The company revived and took control 
of a cotton ginnery in Gulu in 2009, 
establishing agricultural buying and 
value addition operations that have 
grown rapidly ever since. The company 
has since expanded to two further 
ginneries, in Kitgum and Rhino Camp.  
The company is now active in the cotton, 
sesame, chilli, sunflower, maize and 
sorghum value chains, supplying both 
conventional and organic products to 
national and international markets. 

AgDevCo provides technical assistance 
and US$5 million in revolving working 
capital to GADC as part of a consortium 
with other lenders. GADC uses this 
working capital to buy products from over 
80,000 smallholder farmers across 
northern Uganda, using a network of 
community-based buying agents. Through 
this field network and its partnerships, 
GADC provides agricultural extension 
services and training for farmers on a 
variety of topics, including agronomy, 
organic principles, post-harvest handling, 
and basic financial literacy. Through this 
work, the company has achieved rapid 
growth in production capacity and has 
contributed to reinvigorating the cotton 
market in Uganda’s Northern Region. 
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This [improved wellbeing] is 
because I am independent, I earn 
my own money. I can treat myself 
and I can pay for my children’s 
school fees.”
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How we did the study

In order to mitigate potential response 
biases, such as confirmation bias, the 
researchers and respondents were both 
‘blindfolded’. This means that interviewers do 
not know the identity of the organisation being 
evaluated or the specifics of programme 
implementation. Once the data has been 
collected, an unblindfolded analyst qualitatively 
codes causal claims within the transcripts and 
then analyses the trends and patterns across 
the dataset to understand the relationship 
between causal factors and to reveal whether 
there are any differences across different 
groups of respondents. 

AgDevCo commissioned Bath Social & 
Development Research Ltd to research 
the gender related impact of formal 
employment at GADC. The study 
explored whether the opportunity to 
work for GADC has led to any changes 
for women in terms of their 
professional development, economic 
situation, relationships, and sense of 
wellbeing and empowerment. 

There are 104 women formally employed at 
GADC. The study sample included 36 of these 
women from the two regions where GADC has 
been working the longest (Kitgum and Gulu).

The study used the Qualitative Impact 
Protocol (QuIP) approach. The QuIP is a 
qualitative approach to impact evaluation which 
assesses how and why change is occurring 
from the perspective of intended beneficiaries. 

Enumerators collect narrative causal data 
using semi-structured individual interviews 
and then verifies them in focus group 
discussions. The interview questionnaire is 
organised by ‘domain’; the areas where we 
expect to see change. For this study we used 
the five domains in our assumption about how 
women are empowered from formal 
employment; human capital, social capital, 
financial capital, household relationships and 
wellbeing.

Benefits from employment

This research found that the secure 
salary, on-the-job training, and 
connection to colleagues that 
formal employment brought to 
women empowers them in multiple 
ways.
>  Confidence and self-esteem;
>  peace of mind;
>  happier relationships;
>  pride in themselves;
>  ability to speak up for 

themselves; and
>  greater ambitions.
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Summary of findings

The number of respondents reporting positive, negative, or no change across 
different parts of their lives.

Improved Worsened No change Not sure

WELLBEING

RELATIONSHIPS  
AT HOME

CONTROL OVER 
FINANCES

INCOME

RELATIONSHIPS  
AT WORK

CONFIDENCE  
AT WORK

31 2 2 1

26 2 8

34 2

25 10 1

19 6 47

31 4 1

All the respondents said that these domains had changed for them in the past  
three years, and that employment at GADC was a driver for those changes.
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All the women we spoke to said they have 
developed professionally whilst working at 
GADC. Almost all of them received training 
from GADC which they say made them feel 
more confident at work and in their personal 
lives. Agricultural and financial training were 
mentioned the most and played a big part in 
increasing their confidence. 

With my new set of skills, I am able to deliver 
better on my roles but also apply in my own 
personal situations; I feel proud of the person 
I have become.”

Women spoke a lot about the financial 
training they received at work and how it 
made them feel more confident and able to 
perform their roles. There was a pattern of 
women gaining training at GADC and then 
either starting their own small business 
activities on the side or starting formal savings. 

Most of us have small businesses at the 
market because of the skills we received 
through the training. As field officers, it 
provided an opportunity to earn an income, 
and this improved our livelihoods.”

Field officers at GADC have to train farmers 
that sell cotton to the company. This element 
of the job was a prominent causal factor in how 
women described changes in their own 
capabilities. Some of the women emphasised 
the benefits of learning to talk to new and 
different people as a part of their job and 
delivering training to farmers played a critical 
role in improving women’s communication 
skills, confidence, and self-esteem. Often these 
benefits were discussed at the same time as 
some challenges women have faced when 
traveling around to train farmers for GADC.  
The most common issue raised was a lack of 
transportation. 

I have a great self-esteem 
because I believe in myself and 
I have been of great impact to 
the community because I have 
trained and educated many 
about cotton farming and this 
has changed many lives.”

Human capital
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The respondents were asked to talk about 
their household’s economic situation and  
to share whether their income, spending, 
saving, and financial resilience had changed 
over the past three years. They talked about 
being better able to contribute to their family’s 
finances, saving more, and the impact a stable 
income has had on their wellbeing. 

The majority of women respondents (32) said 
that in the last three years their income has 
gone up and become more stable. Salaries 
from GADC was one of the key factors 
contributing to this change. 

I earn more money now 
compared to 3 years ago,  
I earn 75,000 UGX from GADC 
monthly which I wasn’t earning 
before I joined in 2017.”

Most of the women save more money on a 
more regular basis and believe this has come 
from having a stable salary.  

Compared to 3 years ago, my savings have 
increased. I am able to save 40,000 UGX 
every month.”

Mainly women used these savings for 
emergencies, like funeral costs. 20 of the 36 
respondents reported being better able to 
contribute towards household needs such as 
buying food, paying school fees, and regular 
health care requirements. Others spoke in more 
general terms about their income enabling them 
to provide for and look after their families and 
households. 

I am now a monthly salary earner, and I am 
able to buy food stuffs at home and pay 
school fees easily compared to when I was 
only a farmer.”

It was common for women to use this 
increased income to buy assets, like 
livestock or motorcycles. In a few cases 
women even used the funds to contribute to 
building new houses. Those who bought assets 
described how these helped reduce or ease 
their workloads as well as generating further 
income opportunities. 

Financial Capital
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The extra income has the potential to help 
women more than just through purchasing 
power. 14 of the respondents said that earning 
a stable income and being able to contribute to 
family costs had actually improved their 
wellbeing, helping them feel calmer and happier 
due to less financial pressure. They felt proud of 
being able to support themselves and their 
families and this had helped to improve their 
relationships. 

This [improved wellbeing] is because I am 
independent, I earn my own money. I can 
treat myself and I can pay for my children’s 
school fees and provide all their needs. This 
makes me feel more peaceful with myself.” 

The women employees were asked to talk 
about recent changes to their relationships 
at home and at work.  The majority of women 
spoke about feeling supported at work and 
benefiting from an environment in which they 
can share resources and learn from one another. 

My relationship with my co-workers has been 
good ever since I joined the company, we 
train together, support each other with work, 
share ideas and sometimes I borrow farming 
equipment from my colleagues.”

Some women went further and talked about 
how their ongoing relationships at work have 
contributed to changes in their mindset, 
especially in terms of their personal aspirations. 

My aspirations have changed over the years. 
In the past I wanted to live from hand to 
mouth through all the income generating 
activities I had but now I want long term 
investments like building a family house and 
educating my children to a higher level. This 
change is because of the interaction I have 
had with my colleagues and what I see my 
other friends do.”

Some women (18) claimed that their 
household relationships had improved in the 
last three years. The drivers for these changes 
included the increased ability to meet household 
needs, and the sharing of responsibilities and 
decision making. These factors helped to 
improve household relationships by easing 
tensions from financial burdens and allowing for 
more time spent together.  

Social Capital

These interviews took place during the 
Covid-19 pandemic. To manage costs 
and government restrictions, GADC made 
changes to parts of its workforce. In this 
context, some of the women said their 
employment status with GADC was 
uncertain or had ended. 

The resulting decrease in income meant 
that respondents were reducing their 
savings, restricting their spending, and 
feeling less able to cope with financial 
shocks. Others reported that their 
payments were sometimes delayed or 
missed. 

Financial Capital continued
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My husband and I have shared control about 
how money is spent because I attained 
training on financial literacy from GADC which 
I also shared with my husband. This also 
enables us to plan and budget better for our 
family. Before I had trainings with GADC we 
all managed our money separately.”

Another important driver of improved family 
relationships was training received from 
GADC and other organisations (NGOs and 
the media). 

My husband and I both have control about 
how money is managed in our household. We 
usually declare what we have and plan for it 
together as husband and wife. This got 
stronger than it was 3 years ago because I 
also got training from GADC about family 
management and relationships.”

The male focus groups in Kitgum and Gulu 
also said there had been positive gender-
related changes in their communities, which 
they attributed to organisations raising 
awareness on gender equality. 

Most discussion around work relationships 
was positive, however two different challenges 
came up. Women shared negative experiences 
of intimidation from male colleagues and 
jealousy between co-workers. 

My relationship with my co-workers is good 
besides from the intimidation from men since 
some believe in suppressing women. When I 
had joined as a field officer, I would be 
intimidated by men, but I focused on my 
goals and now because of my position and 
achievements, they respect me, so our 
relationship has improved.”

The relationship with my peers has become 
bad because there is no teamwork, they feel 
jealous that I have more customers from 
whom buy more produce thus earn more 
commission than them. Early this year I 
thought of leaving but my employer 
intervened and for now I only buy from 
farmers in my parish and not any other parish 
where my colleagues are based.”

Social Capital Social Capital continued
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Next Steps for GADC

The study also highlighted some 
challenges faced by the women 
working at GADC.

These included some stories of late and 
missed payments, issues with colleagues 
or managers, and uncertainty over their 
employment status. They also felt that they 
could be better supported in their roles if 
GADC could aid with transportation. 

In response to these challenges, GADC 
has resolved to communicate clearly 
with field officers to avoid confusion 
over employment status and payments. 
They indicated that the company has a 
zero-tolerance approach to any form of 
workplace harassment and that any such 
reported incident would be investigated. 
The company has in the past provided 
bicycles to the field officers but recognises 
that these may now need to be repaired or 
replaced. They plan on reviewing how this 
can be implemented to continue to support 
the field officers in their roles. 

GADC provided us with  
financial literacy which has 
opened my eyes. I am able  
to deal with emergencies.”
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Lessons to take forward

In 2021, AgDevCo piloted financial 
management and confidence training for 
women in middle management across its 
portfolio to enhance the gains women 
experience from 

Women should be given increased activities 
and responsibilities which involve delivering 
training or presenting to groups of people 
because this can help improve their 
confidence and self-esteem. An emphasis on 
teamwork, mentorship, buddy systems and 
exchange visits can also maximise the social 
networks and relationships women gain through 
employment. AgDevCo has prioritized these 
initiatives for its new technical assistance 
facility which launched in 2021. 

This study has demonstrated that 
formal employment at GADC does 
positively contribute towards women’s 
empowerment and feelings of 
wellbeing. 

Female employees reported having more 
money, improved financial stability, and the 
capacity to manage their own budget. Formal 
employment instilled a sense of pride in the 
women, and the training GADC provided was 
particularly responsible for making them feel 
more confident and more connected to other 
people (especially colleagues). The positive 
financial and workplace changes also 
contributed to improved personal relationships. 
The women indicated that a positive shift in 
attitudes towards women having jobs was 
starting to take place in both the workplace and 
the household. 

There were some useful lessons for 
AgDevCo that came out of the study. To 
improve the economic empowerment of women 
employed within their portfolio, AgDevCo has 
started encouraging investees to maximise the 
training they offer employees, especially 
training on financial management. 
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