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1. Overview 

1.1 Applicability 

This revision of the AgDevCo Responsible Investment Policy and Procedures (RIP) is dated May 2022 

and will apply to investment agreements made from this date forward. Policy updates will not apply 

retrospectively to the existing portfolio. 

1.2 Policy Context 

AgDevCo is committed to responsible investment in alignment with good international industry practice 

(GIIP) and the requirements of our funders as specified in our Shareholder Agreement (SHA)(2022). This 

policy presents our approach to responsible investment (RI) and the management of Environmental, 

Social and Governance (ESG) performance within the businesses we invest in and their primary supply 

chains. 

This policy is supported by a range of operational processes throughout the investment and asset 

management cycle and which make up AgDevCo’s wider ESG management system. 

This document should be read in conjunction with our Investment Policy and Procedures, particularly 

with respect to our Exclusion Criteria and approach to working with other lenders and investors; and 

with our Business Integrity and Whistleblowing Policies.  The also policy links to a number of other 

policies, procedures and strategies, most significantly: 

 Risk Management Policy;  

 Agrochemical Management Policy;  

 AgDevCo Requirements for Management of Animal Welfare and Antimicrobial Use (in development 

in 2022);  

 Climate Strategy; and 

 Gender Strategy. 

In addition, our Impact and Monitoring and Evaluation activities are closely related and commonly 

integrated with ESG. Good ESG and responsible investment is a key driver in the creation of positive 

impact and value in investee organisations. 

AgDevCo’s Responsible Business Principles (RBPs) are our outward facing statement on our 

expectations as a responsible investor and encompass the ESG framework we expect investees to 

operate under as covered by this Policy. The RBPs are included in key investment and public 

documentation including: 

 our Code of Conduct which is presented on our webpage and links to the RBPs; and 

 the RBPs are included as an annex to all AgDevCo investment documentation, and the board of the 

investee company is required to adopt the RBPs as  a CP to first disbursement. 

1.3 Overview of AgDevCo’s Approach to Responsible Investment 

Part of AgDevCo’s role is to support businesses in building capacity and improving performance. We 

recognise that many of the businesses we invest in are early stage and have limited capacity to adopt 

such standards at the point of investment. 

As we consider new deals, we will review the current status of Environmental, Social and Governance 

(ESG) performance within a business and any material risks in their primary supply chains via the due 

diligence process. Based on this review and in the context of our risk management policy we will 



develop an ESG Action Plan or ESAP to map out a process toward alignment with GIIP such as the IFC 

Performance Standards (2012).  

An ESAP will be a condition of all AgDevCo investments unless there is already full alignment with 

AgDevCo requirements.  Progress against this plan will be monitored periodically, at least annually. 

1.4 Continuous Improvement  

This policy statement will be subject to review and where relevant update annually.  The next review is 

due in May 2023.  Any required updates will draw upon the findings of the annual management review 

of AgDevCo’s ESMS effectiveness and be used to drive continuous improvement.  

2. Policy Statement 

2.1 Overview 

AgDevCo requires investees to operate in line with all applicable national and international legal 

requirements. In addition, investees must commit to work toward alignment with good international 

industry practice for responsible investment as represented by the IFC Performance Standards (2012) 

and other good practice as outlined in an investment specific ESG Action Plan (ESAP) and the provisions 

of the investment documentation. This may in some circumstances include achieving specific industry 

certification and quality assurance schemes. 

Our requirements are summarised in our Responsible Business Principles as detailed in the following 

section. 

2.2 Responsible Business Principles 

AgDevCo requires all sponsors to sign up to our Responsible Business Principles (RBPs) which 

summarise the key aspects of our wider Responsible Investment Policy requirements which apply to 

investees. The RBPs were last updated in December 2019. 

AgDevCo Responsible Business Principles 

 Comply with applicable local and national laws (as a minimum); 

 not employ or make use of forced labour of any kind; 

 not employ or make use of child labour; 

 pay wages which meet or exceed industry or legal national minima and strive toward providing 

 ‘decent work’ and living wages; 

 promote gender equality treat employees fairly in terms of recruitment, progression, terms and 

conditions of work and representation, irrespective of gender, race, colour, disability, political 

opinion, sexual orientation, age, religion, social or ethnic origin, or HIV status; 

 have a zero-tolerance policy for any forms of sexual, physical or psychological harassment, abuse or 

exploitation, and provide training to all workers on these issues; 

 allow consultative work-place structures and associations which provide employees with an 

opportunity to present their views to management, including confidentially; 

 assess and manage the health and safety risks arising from work activities so that they are as low as 

reasonably practicable; 

 work towards alignment with the relevant aspects of the International Finance Corporation (IFC) 

Performance Standards on Social and Environmental Sustainability (2012) and the World Bank 



Group’s General Environmental, Health and Safety Guidelines with appropriate targets and 

timetable for improvements via an ESG Action Plan; 

 ensure that worker accommodation and facilities are safe and adequate for needs in line with local 

building standards providing adequate privacy, sanitation, and security, especially with regard to 

fire and safety, and the separation of male and female workers. Where workers are charged for 

housing ensure that those charges are reasonable with respect to market rates and wages; 

 take reasonable measures to assess the risks associated with supply chains, particularly with respect 

to worker health and safety, child and forced labour and potential impacts on High Conservation 

Value areas; 

 apply good international industry practice for ESG, consider and encourage the potential for positive 

social and environmental impacts from business activities including contributing to the Sustainable 

Development Goals and take appropriate action to mitigate social and environmental risks, 

ameliorate damage or harm, and enhance positive environmental and social effects; 

 comply with all applicable laws and promote international best practices, including those laws and 

international best practice standards intended to prevent extortion, bribery and financial crime; 

uphold high standards of business integrity and honesty; 

 properly record, report and review financial and tax information; 

 use effective systems of internal control and risk management covering all significant issues, 

including environmental, social and ethical issues; and 

 take reasonable measures to maintain and build upon the ESG standards and systems adopted 

during AgDevCo investment after AgDevCo exits. 

2.3 Governance and Business Integrity 

In addition to the RBPs, sponsors will be required to comply with AgDevCo Business Integrity (BI) 

requirements. These include our Business Integrity and Whistleblowing Policies. 

Governance matters are addressed by the legal, investment, Enterprise Development Team (EDT) and 

ESG teams. Where corporate governance risks may exist, we will identify issues and plan any required 

corrective actions which may be discipline-specific e.g. improved financial management systems, or 

based on good practice such as the Corporate Governance Development Framework (CGDF) developed 

and adopted by leading DFIs. 

2.4 Climate Change 

AgDevCo has committed to a number of activities and targets with respect to climate change via our 

Climate Strategy.  Our core commitments are detailed below and are supported by a range of enabling 

commitments and activities.    

 Publish a Task Force on Climate related Financial Disclosures (TCFD) aligned annual report (incl. 

carbon accounting).   

 Climate change vulnerability and scope for resilience and adaptation measures are considered for 

all our investments. 

 Seek to achieve at least net zero carbon emissions within the next decade [from 2021]. Starting with 

corporate activities to be followed by our investment portfolio. 

 



2.5 Responsible Investment and the Sustainable Development Goals 

AgDevCo is committed to supporting the Sustainable Development Goals (SDGs). We have mapped the 

SGDs and associated indicators and our primary focus is on the following SDGs. 

Board to note that the graphic below will be updated in the approved policy update to include SGD 13 

Climate Action.  

 

 

 

Our Responsible Business Principles and Investment Policy and Procedures reflect this focus where 

relevant and we will actively strive to support the SDGs in our work and investments. 

2.6 Responsible Investment and Market Standards 

Many of the businesses AgDevCo work with have some form of market and/ or management system 

certification. These do not typically fully address all of our responsible investment requirements but can 

go a long way to satisfying many of them. 

Where a business has or is seeking market certification and associated management systems AgDevCo 

will seek to align its requirements with those of that system to make the process as efficient and 

valuable to the sponsor and AgDevCo as possible. 

Where available we will also make use of market certification audits, reports and corrective action plans 

etc to monitor ESG performance but note that this will not fully replace the need for AgDevCo site visits 

and oversight. 

2.7 Food Safety 

The core industry responsible investment systems such as the IFC Performance Standards (2012) have 

limited requirements for food safety. AgDevCo actively invests in this sector which has a high-risk 

profile as a food safety incident could have material health implications for consumers, and the 

reputational risks and costs of a major food safety issue and recall could be material to the 

sustainability of a business. 

In investments in this sector the ESG and Ag teams will closely collaborate to make sure adequate food 

safety management systems are in place or a plan is developed to achieve this.  In addition to 

compliance with national law, generally implementing a HACCP based system is   desirable. 

Where higher risk food sector deals are pursued there is a general presumption that the ESDD will be 

supplemented by a food safety specialist review which provides an action plan and road map toward 

alignment with HACCP requirements which should be agreed as part of the deal and ESAP. 



2.8 AgDevCo Requirements for Management of Animal Welfare and Antimicrobial Use 

AgDevCo invests in a wide range of businesses rearing, and in some cases slaughtering and processing 

animals. In addition to the considerations of the wellbeing of the animal, good animal welfare is 

important for product quality and safety and is a reputational risk area for businesses and investors. 

In all cases we require compliance with national and any applicable international law. In common with 

food safety, the IFC Performance Standards (2012) have limited coverage of animal welfare but the IFC 

do have guidance in the form of a Good Practice Note.   

AgDevCo are committed to meeting our funder requirements and taking a pragmatic approach to 

supporting our investees move toward the relevant aspects of international good practice on animal 

welfare.  These will be outlined by the AgDevCo Requirements for Management of Animal Welfare and 

Antimicrobial Use which are in development in 2022 and will supersede the former AgDevCo Animal 

Welfare Guidelines.  Our requirements draw upon the relevant aspects for the CDC Animal Welfare 

Toolkit and other good practice.  

2.9 Roles and Responsibilities 

Responsible investment work is led by the Director of Impact and ESG who reports to the CEO. The 

Director of Impact and ESG sits on the Executive Committee and Audit and Risk Committee, providing a 

formal reporting mechanism into executive management and Board, and a formal ESG checkpoint on all 

investment proposals proceeding to Investment Committee or Board via Executive Committee 

approval. The Director of Impact and ESG has oversight of the ESG, Gender and Impact functions in 

AgDevCo and is supported by internal and external resources in these areas as well as working closely 

with the Commercial Agriculture Director on shared areas of responsibility including climate, animal 

welfare and agrochemicals. 

3. Investment Cycle Procedures 

3.1 Overview and Workflow 

Detailed operational procedures and tools support this Responsible Investment Policy. The overall 

process and workflow are summarised in the following sections. These are supported by operational 

tools and guidance not included in this policy document. 



 

 

 

 

 

 

 

 

Figure 3.1: The ESG workflow in the Investment Process  
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3.2 Screening 

Screening notes come to EC in the first formal stage of pipeline opportunity development.  

These notes are typically concise and high level and do not need to be reviewed by specialist 

teams such as ESG prior to submission.  Screening allow discussion of potential red flags and 

helps formulation of due diligence plans for CIP and preliminary plans for IA.   

3.3 Pre-CIP DD 

May be undertaken by internal resources for lower risk deals or externals on higher risk 

deals/ issues.  Commonly limited to desk top work where feasible unless it will not be 

possible to reach comfort at CIP stage without site visits.  

3.4 CIP 

The CIP paper should detail the DD done to date, material findings and the requirements for 

confirmatory DD post CIP including the budget.  The ESG checklist should be completed to 

allow project categorisation and the DFC use of funds screening.  A preliminary assessment of 

climate risks may also be presented.  The CIP paper also includes a screening for control 

system adequacy for material risks and supply chain risks and AgDevCo’s core safeguarding 

requirements.  

The CIP paper should be signed off by the Di rector  of  Impact  and ESG prior to 

submission to EC. 

3.5 Confirmatory Due Diligence 

 A due diligence plan should be developed for all potential deals, this should be agreed 

with the ESG team and presented in the CIP paper including timelines, budget and 

resources. 

 Pre-investment and due diligence costs including time spent by internal AgDevCo 

resources will be recovered from investments where possible. 

 There is a general presumption that a due diligence site visit will be performed by a 

competent ESG professional or specialist as the risks dictate. This may be undertaken 

either by in-house ESG resources or commonly external specialists.  In some 

circumstances DD may be undertaken by  the Ag  team if approved by the Director of 

Impact and ESG. 

 Where an investment is classified as Category A, or has complex potentially significant   

ESG effects or risks, e.g. some food production businesses, independent external 

specialists should be used to perform due diligence and where relevant long-term 

monitoring of performance against ESG Action Plans. 

– Where feasible external specialists will be accompanied by a member of the AgDevCo 

ESG team, but this is not mandatory. 

– The use of external specialists for due diligence will typically be considerably more 

expensive than internal resources and this must be considered in the due diligence 

and cost recovery plan. This may mean that for high risk, low ticket size investments 
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cost recovery of due diligence and monitoring maybe not be viable and this should be     

clearly outlined in investment papers.  

– In line with the typical management approaches outlined in the Risk Management 

Policy whilst we would generally assume a pre-deal ESG due diligence visit was 

performed, this requirement may be waived for low risk and Working Capital deals. 

This should be  outlined in the CIP due diligence plan. 

 The relevant aspects of the due diligence questionnaire (DDQ) or equivalent project 

specific data request should be completed by the sponsor     and investment team and 

should be reviewed and signed off by the ESG team when DD is undertaken.  

3.6 Physical Climate Risk and Opportunity Assessment 

All new investments should be subject to a physical climate risk and opportunity assessment 

(PCROA) prior to Investment Approval with the material findings incorporated into the IA 

paper.  The typical format for this is a workshop facilitated by the Director of Impact and ESG 

or the Commercial Agriculture Director, or a delegate and attended by representatives of the 

investee and the investment, ESG and Ag teams.  

A summary of the workshop is included in the IA paper and any material corrective actions 

included in the ESAP.  

3.7 Investment Approval and Terms 

The IA paper should include a project risk materiality and Categorisation (A, B+ or B) and 

summary of the findings of the ESG due diligence and how these have been addressed to leave 

an acceptable residual risk.  Our funders require all deals to have an ESG action plan or ESAP 

unless DD finds a business is already fully aligned with our requirements. 

The paper should outline the funding requirements for the ESG Action Plan and how these have 

been addressed and the cost recovery mechanism for oversight and monitoring of the plan by 

the AgDevCo ESG team or an external consultant as relevant. 

The IA paper should be signed off by the Director of Impact and ESG prior to submission to 

EC/IC/ Board. 

If investment approval is awarded, the investment documentation should include the ESG 

Action Plan and associated cost recovery and funding requirements e.g. for annual site visits to 

audit the operation and progress against the ESG action plan. 

All investment documentation should include the requirement to adopt and comply with 

AgDevCo’s Responsible Business Principles. 

3.8 Post Investment Approval 

See Section 5, Performance Management, Monitoring and Continuous Improvement. 

3.9 Technical Assistance 

Under current funding arrangements the ESG team is predominantly focussed on compliance 

and pre-investment support and undertake minimal (<5% time) technical assistance work with 

very few approved budgets for post investment investee support. The core activities of the 
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ESG team based on current resources will continue to focus on pre-investment, compliance 

and monitoring, supporting this policy. 

Progress toward alignment with our RBPs and good practice can be accelerated effectively 

with access to funds to cover additional resource and TA activities. Project Specific TA funding 

applications may be made to the Technical Assistance Committee to support ESG and climate 

programmes.  

3.10 Cost Recovery 

 We will aim to recover ESG costs associated with new deals. This may be direct from the 

sponsor, from the arrangement fee and or from the long-term income from the 

investment. Costs should be quantified and built into the model, forecast FM costs etc or 

communicated clearly to the sponsor upfront and agreement reached for cost recovery. 

 Internal ESG time will be charged in line with the EC approved rates (Manager $500/day, 

Head/ Ass Director $750/ day, Director $1000/day).   

 Pre-CIP phase inputs will be estimated and added to the due diligence phase budget for 

ESG work which is outlined in the CIP paper. 

 Due diligence will be undertaken in as cost-effective manner as possible e.g. using 

internal ESG resources where available and appropriate, in line with the provisions 

outlined in Section 4.3. 

 Long term monitoring costs should be met by the sponsor where this can be negotiated      

or via the investment income. The financial model should cover the costs of annual 

monitoring visits for all but short-term working capital investments. 

 Technical Assistance work will only be undertaken in line with specific TAC project 

approvals. 

4. Performance Management, Monitoring and Continuous Improvement 

4.1 Investee Level Processes 

4.1.1 Board Risk Management and ESG Reporting 

High level material risk and ESG matters including health and safety should be a standard item 

on all board agendas. For Controlled Entities AgDevCo has developed a template board agenda 

and other guidance and templates to support governance and risk management. 

To support this, sponsors should maintain records of material ESG information as outlined in 

their ESG action plan.  As a minimum this should include: 

 serious grievances or whistle blowing reports with respect to workers and communities; 

 safeguarding matters; 

 lost injury time; and 

 serious incidents as defined by AgDevCo’s serious incident reporting requirements. 
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4.1.2 Annual ESG Reporting 

Sponsors are required to provide AgDevCo with annual ESG reports as part of the standard 

term sheet. Updated annual reporting requirements are being rolled out in 2022.  

In addition, all sponsors in the active portfolio are required to provide greenhouse gas (GHG) 

reporting annually.  

The GHG and ESG annual reporting will feed into AgDevCo’s integrated corporate reporting.  

4.2 AgDevCo Processes 

4.2.1 Exclusion Criteria and Project Screening  

AgDevCo’s exclusion criteria are detailed in the Investment Policy and Procedures (IPPs) 

which have been updated in March 2022 to reflect new AgDevCo funder requirements.  Key 

elements of our exclusion criteria are also reiterated in our Responsible Business Principles.  

In addition to our overarching exclusion criteria which cover FCDO, CDC and Norfund 

requirements, DFC have additional requirements and activities which we are prohibited to 

finance with their funds.  As part of the Excel based screening tool which is completed 

alongside the CIP paper all investments will be screening against the DFC criteria.  The CIP 

paper includes a new section to document whether DFC funds can be used for an investment.  

4.2.2 Project Categorisation (CIP, IA and PRC Reporting) 

AgDevCo categorises projects using an A, B+, B scheme1.  This is included in the CIP based on 

assessment using the Excel based screening tool and will influence the approach to DD and 

subsequent monitoring.  Project Categorisation does not typically change over the life of the 

investment.  

4.2.3 ESG Materiality (PRC reporting) 

ESG materiality to AgDevCo is classified for each deal and this classification may vary over 

time depending on risk and company control systems.  Materiality is categorised as follows. 

 Low – No significant residual ESG risks. 

 Medium – The nature of the business, its current activities or the capacity, governance 

and buy in for ESG means there may be some significant residual risks. 

 
1 In line with European Development Finance Institution (EDFI) definitions: 

 

Category A: Projects with significant potential adverse social or environmental impacts or risks that are diverse, irreversible or 

unprecedented. This includes impacts that cannot be mitigated or remedied or only at significant costs. Category A projects will 

typically require external experts to support assessment and management of material risks and commonly trigger IFC 

Performance Standards 5, 6, 7 and / or 8. 

Category B+: Projects with generally limited potential adverse social or environmental impacts or risks that are site-specific and 

readily addressed through mitigation measures, but having some specific features which can have significantly larger adverse 

social or environmental impacts. Some aspects of Category B+ projects may require external experts to support assessment and 

management of material risks. 

Category B: Projects with limited potential adverse social or environmental impacts or risks that are site-specific and readily 

addressed through well-known mitigation measures. Category B project risks can typically be assessed in-house by AgDevCo the 

ESG team and managed by sponsors subject to an agreed plan. 
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 High – wide ranging or major significant residual ESG risks that could affect the viability of 

the business, materially breach key aspects of AgDevCo’s responsible investment 

requirements, and or affect AgDevCo’s wider reputation and funding if not addressed. 

4.2.4 ESG Action Plan Status (PRC reporting) 

The ESG team engage with investment teams quarterly and sponsors quarterly or annually 

with to review ESG action plan progress. This  informs the status updates in PRC reporting.  

Action Plan status is categorised as follows.  

 Green – any ESG matters that have been identified are being mitigated according to an 

agreed plan. 

 Amber – ESG issues have been identified and a plan is in the process of being put into 

place/ early stage of plan being undertaken 

 Red – ESG issues identified but no action plan is in place, or issue is not being remedied 

according to plan 

4.2.5 Portfolio company oversight by nominee directors and observers  

Where appointed, Directors of investee companies representing AgDevCo also play an important 

role in operational ESG oversight and confirming that the board and executive 

management are adequately managing and reporting ESG.  ESG and Health and Safety should 

be discussed and minuted at board meetings as part of the wider risk management discussion 

which should be a standing agenda item for all boards. This provides an important line of 

communications for material ESG matters to be communicated between sponsors and 

AgDevCo. 

4.2.6 Executive Committee (EC) 

EC are the first formal stage of the investment committee and all screening, CIP and IA papers 

pass through EC prior to IC and Board.  EC are mandated to be briefed on the annual ESG 

workplan and its delivery.  

4.2.7 Portfolio Review Committee (PRC) 

PRC’s engagement with ESG risk sits at individual investment level. Prior to PRC draft investee 

ESG ratings are shared with the ESG team for review.  The PRC reports include the ESG Action 

Status RAG rating and the ESG materiality.  Where material risks exist or have changed PRC or 

the ESG team may request discussion of issues at PRC.  

PRC are mandated to consider ESG, impact and gender issues into portfolio performance 

review.  

4.2.8 Audit and Risk Committee 

ARC is mandated to maintain oversight of ESG risks and controls.  ARC’s engagement with 

ESG sits at the strategic level, where individual or aggregates risks could have a material 

impact on AgDevCo.  The Risk Register which overseen by ARC contains several ESG items 

which are reviewed by the Director of Impact and ESG each quarter in consultation with relevant 

country and investment teams prior to being presented    to ARC.    
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Our funders require an annual review of the adequacy of the AgDevCo ESMS, this is the 

responsibility of the CEO and Audit and Risk Committee.  

4.2.9 Reporting to Funders 

AgDevCo is required to provide quarterly reporting to funders on a number of KPIs outlined in 

our shareholder agreement.  In addition we are required to provide annual reporting within 

90 days of financial year end covering ESG and core climate data including portfolio 

greenhouse gas emissions.  

4.3 Annual Monitoring Visits 

Annual monitoring visits will be priorisied on the basis of risk as per the Risk Management 

Policy. There is a general presumption that annual monitoring visits will be performed by ESG 

or external advisors for all controlled businesses, and equity, and debt investments where 

material risks exist or AgDevCo are ‘leading’ on ESG.  Short-term working capital deals will not 

typically get annual visits unless a material ESG risk requires this. Should working capital deals 

become long term facilities (> 3 years) they will be treated as debt for ESG monitoring 

purposes. 

In addition to ESG team visits, the Ag team visit most investments regularly and the Ag team 

site visit report includes for material operational ESG risk identification. 

Where an ESG plan/ ESAP has been largely closed out and no material risks remain or there is 

a high level of confidence in the sponsor and investment team and in progress on the ESG 

action plan, monitoring visits may be dropped to a lower frequency e.g. bi-annual, or be 

performed by the investment or Ag team. This will require sign off by the Director of Impact 

and ESG. 

After each monitoring visit a concise ESG report and/ or updated ESG Action Plan and asset 

briefing sheet will be produced within approximately one month. 

4.4 Serious Incident Reporting 

All AgDevCo investees are required to sign up to AgDevCo’s Serious Incident Reporting 

requirements which also addresses the requirements of our funders. These require AgDevCo 

to be notified promptly, and in any event within 3 days  of any material incident including BI, 

Health and Safety and wider ESG matters. This includes any fatality or life changing injury and 

any material environmental, community or worker issue.  AgDevCo should in turn notify our 

funders as soon as is practicable and not more than 3 days from notification.  

5. Communication 

Our Responsible Business Principles are provided on our website as part of our Code of Conduct 

and are incorporated into the investment agreement terms for all investments. AgDevCo staff 

will be trained on this policy revision and the material updates to the operational procedures 

which support this policy. 

End. 

 


