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SAGCOT has huge agricultural potential and good “backbone”

infrastructure \. SAGCOT
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There are opportunities to develop “clusters” of profitable

farming and processing businesses \‘ SAGCOT
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Nugleus commercial farm
; -and outgrower schemes
Clusters allow small, medium and (inc. irigatiori]

large farmers to share in the benefits
of scale and access infrastructure
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$2.1 billion of socially-responsible investment can be catalysed
from the private sector
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How?

1. SAGCOT partnership
organisation, to
coordinate public and
private investments

2. Innovative financing
facilities, e.g. a S50
million “Catalytic Fund”

Focus on developing six initial cluster
areas (including “early wins”)

>300,000 hectares of commercial production would achieve food security for
Tanzania and the wider region and bring in annual revenues by 2030 of $1.2 billion
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SAGCOT’s main objective is to make smallholder farming a ’

profitable activity \‘ SAGCOT
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SAGOCT will incentivise stronger
links between smallholders and
agribusinesses:
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SAGCOT will deliver major benefits for smallholder farmers,
entrepreneurs and rural communities
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140,000 on-farm employment opportunities
(including smallholder farmers)

120,000 employment opportunities in
agricultural processing

160,000 employment opportunities in the
wider agricultural value chain

1,900,000 additional beneficiaries from
employment in a household

2.3 million people impacted through employment
opportunities as direct or indirect beneficaries

Public grant funding of $650 million over 20 years is equivalent to only $280 per
beneficiary — all of which should be recovered through increased tax revenues
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Next steps .
SAGCOT
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* [nternational launch at World t’sngBT N
Economic Forum, Davos, by H.E. Mm
President Kikwete — 28t January
2011 .
. - e - 1‘1—-‘2‘
e Establish the SAGCOT Partnership

organisation — Q1 2011

e Launch a Catalytic Fund to support
early-stage agriculture businesses —
Q2 2011
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