Indicative Programme of Development to 2015 - Sequencing and Coordination

There will be a need for sequencing of activities and investments and a clear understanding of the roles and responsibilities of the SAGCOT Partners. This
appendix outlines the indicative sequencing of activities (to be achieved within first 6 months) that will be needed to ensure that initial commercial
investments are achieved by SAGCOT.
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Indicative Programme of Development to 2015 — General Corridor

Trunk and
Regional Roads

Engage Tanroads and DP's to establish a system of priorities for Trunk and Regional
Road rehabilitation and upgrading (to bitumen standard),

For Trunk Roads, this indudes:

Part of the T16 road (Mikumi ~ Mahenge| between and Hakara and akara -
Mahmge Including construction of a beidge over the Xilombero River.
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Feeder Road rehabilitation and {to standard).

TAZARA R:llway

1. Stations

Engage TAZARA and DP’s (especially the Chinese Government) ta rehabilitate
sidings and all interchange facilities for handing agriculture produce and other
cargo at the following rallway stations |

2. Intermodal Capacity

Engage TAZARA and DP’s to introduce 2 modern intermodal fresght transport
System for agriculture (i.e. 8 system that does not involve handling the freight itself
when changing modes) in order to improve wagon avadability, improve security,
reduce damage and oss and imprave rellability and pradictability.

3. Dry Port

Engage Tazara, TPA, TRA and DP's 1o consider establishment of a dry port {with
ICD/CFS, Customs bonded and like fwlmes) at Makambako which can be used as a
terminus far import and oxpnrt d on through-bills of faden.
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IMPELMENTATION of existing to reduce the cost of trade and

Engage River Basin Authorities, TANESCO, TANAPA, DP's etc to establish sustamable
broad sector basin management plans mindful of all national Imarests and various
sectar strategies.
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Kilombero Cluster Development to 2015

Population denslty (per km ) 30
Population growth rate: 2.6%

Land under existing or planned irrigation schemes (ha): 76,230

Annual rahgll‘all 1200-1600mm (_tvyo rams p-a. ), seasonal floodmg

ire range: 26-32°c
Altitude: 200-1200m

o s Sel Reserve, wetlands

Emergent farmer irrigated & rain fed—
additional 4,150 ha

Additional Production

Field Crops = 8,900 mt
Beef - 56 mt
Rice - 39,200 mt
Citrus -33,000 mt
Banana - 18,000 mt
Other hortic- 2,500 mt
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Kilombero Cluster Development to 2015

Kilombero Cluster Development by 2015
Infrastructure

Roads

Engage Tanroads and DP's to establish a system of
priorities for Trunk and Regienal Road rehabilitation
and upgrading (to bitumen standard),

For Trunk Roads, this includes:

Part of the T16 road (Mikumi ~ Mahenge) between
and Ifakara and ifakara - Mahenge, incduding
construction of a bridge over the Kilombero River,
For Regional Roads this includes:

Kilombero Cluster:

Part of the fakara — Taveta road, especially the
section Hfakara — Milimba,

Part of the Lupiro - Kilosa Kwa Mpepo road,
especlally the section Lupiro — Sofi Majl — Tanga.
Engage PMO — RALC and DP's to establish a system
of priorities for District and Feeder Road
rehabilitation and upgrading (to bitumen standard).

Stations

Engage TAZARA and DP's (especially the Chinese
Government) to rehabilitate sidings and all
interchange facilities for handling agriculture
preduce and other cargo at the following railway
stations :

Kilombero Cluster:

Msolwa’B; Mang'ula; Ifakara, Mgeta; Miimba

Electricity

Engage Tanesco to establish a priority system for
extending the rural (11KV) electricity network to
areas of high agriculture productivity in the various
clusters,

Infrastructure Investment (to 2015)
Backbone: $65,195,000

Last Mile: 524,860,000

Supporting: 54,750,000




lhemi Cluster Development to 2015

Districts covered: : Iringa Rural, Kilolo and Mufindi Districts
Total area (ha): 1,321,390

Total arable land (ha): 617,730

Total cultivated area (ha): 279,200

Population: 501,204

Population density {per km®): 38

Population growth rate: 1.5%

Land under existing or planned irrigation schemes (ha): 17,932

Major commodities: Maize, Paddy, Pulses, Sunflower, Banana, Potatoes, Wheat, Cattle, Pigs, Poultry
Annual rainfall: 600-1200mm (one rain p.a.)
Temperature range: 13-22°

Altitude: 1300-2200m ,
Environmental issues: deforestation, illegal river water extraction, soil erosion

Emergent farmer irrigated & rain fed-
additional 10,550 ha
Commercalirrigated & rain fed-
additional 5,500 ha
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lhemi Cluster Development to 2015

themi Cluster Development by 2015
Infrastructure

Roads

Engage Tanroads and DP's to establish a system of
priorities for Trunk and Regional Road rehabilitation
and upgrading (to bitumen standard).

For Trunk Roads, this includes:

Part of the T16 road (Mikumi — Mahenge) between
and ifakara and Ifakara — Mahenge, including
construction of a bridge over the Kilombero River,
For Regional Roads this includes:

lhemi Cluster

Part of the Iringa-Uwindi-Kilolo-Dabaga Road;

Part of the Mafinga - Mgololo Road;

The Nyoloto —Kibao Road;

The Kinyanambo — Madibera Road;

Engage PMO - RALC and DP's to establish a system
of priorities for District and Feeder Road
rehabilitation and upgrading (to bitumen standard).

Stations

Engage TAZARA and DP's (especially the Chinese
Government) to rehabllitate sidings and all
interchange facilities for handling agriculture
produce and ather cargo at the following rallway
stations |

Ihemi Cluster:

Makungu (which although provided with sidings for
Mufindi Paper Mills, has no facility for agriculture)
and Makambako

Electricity

Engage Tanesco to establish a priority system for
extending the rural (11KV) electricity network to
areas of high agriculture productivity in the various
clusters.
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Infrastructure Investment (to 2015)

Backbone: $65,195,000
Last Mile: $24,360,000
Supporting: $4,750,000




Mbarali Cluster Development to 2015

Districts covered: : Mbarali

Total area (ha): 1,164,240

Total arable fand (ha): 137,200
Total cultivated area (ha): 96,320
Population: 192,230

Population density (per km‘): 17
Population growth rate: 2.4%

Land under existing or planned irrigation schemes (ha): 54,422

Major commodities: Paddy, Maize, Beans, Sorghum, Poultry, Cattle
Annual rainfall: 500-800mm (one rain p.a.)

Temperature range: 9-30%c

Altitude: 750-1400m

Environmental issues: Ruaha NP, wetlands
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rain fed- additional 5,600 ha

Field Crops = 17,800 mt
Beef - 112 mt
Rice - 39200 mt
Banana - 18,000 mt

[ * Populsted Aress

Other hortic - 5,000 mt Powerines
Haowaye
Ondarm - 680 3 3k TR AT T S Bodes of Water
Emergent - 720 e N kL Snal) AR R g W ranon P
Smalinc e 2 e o ) o, AT N ) - N & wends
Smallhoides - 2,000 :
M‘ 4o Paved Trunk Reaa
Value chain - 3,160
- Urgaved Trunk Road
Indirect - 40,680 gt Roed
TOTAL -49,720 ,‘P | Dot Boundones
S el Commercial Operations
e ¢ Corrent
g . Proposes

*  Furertal Dam locationy
& NARCO Ranches
Agnouttuml Sormdel




Mbarali Cluster Development to 2015

Roads

Engage Tanroads and DP's to establish a system of
priorities for Trunk and Regional Road rehabilitation
and upgrading {to bitumen standard).

For Trunk Roads, this includes:

Part of the T16 road [Mikumi — Mahenge) between
and Ifakara and Ifakara - Mahenge, including
construction of a bridge over the Kilombero River.
For Regional Roads this includes:

Mbarali Cluster:

The Madibera - Rujewa Road;

The Igawa ~ Rujewa Road; Upgrade The Rujewa —
Mbarall Road;

The tgurusi — Luhanga Road

Engage PMO - RALC and DP’s to establish a system
of priorities for District and Feeder Road
rehabilitation and upgrading (to bitumen standard),

Engage TAZARA and DP’s {especially the Chinese
‘Gavernment) to rehabilitate sidings and all
interchange facilities for handling agriculture
produce and other cargo at the following railway
stations :

Mbarali Cluster: .

Rujewa, Climala, lgurusi/ilongo and Malamba.
Makambako

Electricity

Engage Tanesco to establish a priority system for
extending the rural {11KV) electricity network to
areas of high agriculture productivity In the various
clusters.
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Mbarali Cluster by 2015
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Backbone: 53,195,000
Last Mile: 23,260,000
Supporting; 4,750,000




